MANCHESTER COMMUNITY SCHOOLS

BOARD OF EDUCATION - SPECIAL BOARD MEETING / GOVERNANCE WORKSHOP
Manchester Jr/Sr High School - Media Center
Monday, September 14, 2026, 6:00 P.M. (EST)

I. CALL TO ORDER / PLEDGE OF ALLEGIANCE

The Special Board Meeting / Governance Workshop of the Manchester Community Schools
Board of Education was called to order by President Sandra Wiitala at 6:03 P.M. The Pledge of
Allegiance was recited.

Il. ROLL CALL OF OFFICERS

Sandra Wiitala, President — Present
Michael Tindall, Vice President — Present
Christine Deacons, Secretary — Present
Jennifer Caszatt, Treasurer — Present
Rebecca Harvey, Trustee — Absent
Colleen McKenney, Trustee — Present
Brandon Woods, Trustee — Absent

IV. COMMUNICATION

e A. Public Questions/Comments: None.

V. NEW BUSINESS

e A. Manchester Community Schools Governance Workshop: The Board of Education
and Superintendent conducted a Governance Workshop covering board-superintendent
roles, communication, and operating norms.

VI. PUBLIC PARTICIPATION

None.

VII. OTHER

None.

VIIl. ADJOURNMENT

The meeting was adjourned at 7:51 P.M. Motion carried unanimously.

NEXT MEETING: September 21, 2026, 6:00 P.M. EST
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