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SPECIAL MEETING
BOARD OF EDUCATION
MANCHESTER JR/SR HIGH SCHOOL- MEDIA CENTER
MONDAY, MARCH 10, 2025, 5:00 P.M. (EST) - In-person

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be considered a
public community meeting. There is a time for public participation during the meeting as indicated on the agenda. Visitors wishing to address the board
shall follow board policy 0167.3 of the Board Policy Manual.

l. CALL TO ORDER/PLEDGE OF ALLEGIANCE
Il. ROLL CALL OF OFFICERS
[l APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES
A. MARCH 3. 2025 SPECIAL MEETING

IV. COMMUNICATION
A. PUBLIC QUESTIONS/COMMENTS

VI. NEW BUSINESS
A. MLI SUPERINTENDENT SEARCH SERVICES
1. OPENING REMARKS AND INTRODUCTIONS
2. TIMELINE
a. DRAFTING SEARCH ACTIVITIES TIMELINE
BASIC CANDIDATE QUALIFICATIONS
COMPENSATION & CONTRACT PARAMETERS
CANDIDATE RECOMMENDATIONS
EXPECTATIONS, ROLES & RESPONSIBILITIES
a. POINTS OF CONTACT
b. BOARD, MLI COMMITMENTS
7. BRAINSTORM
a. KEY CANDIDATE SKILLS, ABILITIES, CHARACTERISTICS
b. DISTRICT TOP 5-10 STRENGTHS/ATTRACTIVE FEATURES
8. FINAL QUESTIONS, COMMENTS

B. SUPERINTENDENT SEARCH SURVEY

S

X. PUBLIC PARTICIPATION
XIl. OTHER

Xlll.  ADJOURNMENT

NEXT MEETING: MARCH 17, 2025 6:00 P.M. EST.


https://drive.google.com/file/d/1lw_dv9R2s_DVYBpNS53vX0bBLTi-tl5U/view?usp=sharing
https://drive.google.com/file/d/1lroM7LI_YSrN1sSSgnC31VvRyvvN813Z/view?usp=sharing
https://drive.google.com/file/d/1IHurRsfTgvRIrHm90brR6-XDdGLMfsmr/view?usp=sharing
https://docs.google.com/document/d/1tKKSgKIgRawwRgQVJA_jjhDiPVY1zR38/edit?usp=sharing&ouid=102791129920303829762&rtpof=true&sd=true
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