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REGULAR MEETING
BOARD OF EDUCATION
TUESDAY, JANUARY 20, 2026 - 6:00 P.M. (EST) In-Person Manchester Jr/Sr High School- Media Center & YouTube

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be considered a
public community meeting. There is a time for public participation during the meeting as indicated on the agenda. Visitors wishing to address the board
shall follow board policy 0167.3 of the Board Policy Manual.

. CALL TO ORDER/PLEDGE OF ALLEGIANCE
I ROLL CALL OF OFFICERS
1. APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES
1. REGULAR BOARD OF EDUCATION MEETING - DECEMBER 15, 2025
2. BOARD OPERATING POLICIES COMMITTEE MEETING -JANUARY 5, 2026
3. FINANCE COMMITTEE MEETING - JANUARY 13, 2026
4. CAPITAL IMPROVEMENT COMMITTEE - JANUARY 14, 2026

V. TREASURER’S REPORT
A. DECEMBER EXPENDITURES $1,155,492.41
B. YTD EXPENDITURES $4,611,616.77
C. FISCAL YEAR MONTH END BOARD REPORT
D. CHECK REGISTER EMPLOYEE CREDIT CARD DEPARTMENT CREDIT CARD
E. PAYROLL 12/08/2025
F.  PAYROLL 12/23/2025
G. BMO pCard through 12.27.25, and BMO Receipts (must download to open items)

VI. COMMUNICATION
A. PUBLIC QUESTIONS/COMMENTS
VIi. OLD BUSINESS
A. PROPANE BUS RECOMMENDATION
B. BUDGET AMENDMENTS- S. Cajic to Present
a. GENERAL FUND AMENDMENT
b. COMMUNITY SERVICES AMENDMENT
c. FOOD SERVICES AMENDMENT
d. STUDENT ACTIVITY AMENDMENT
e. CAPITAL PROJECTS (MILLAGE) FUND AMENDMENT
f.  CAPITAL PROJECTS FUND AMENDMENT
VIl NEW BUSINESS

A. LOA-271(2) DISTRIBUTION
B. BOARD OPERATING PROCEDURES - FIRST LOOKS

1. 1.0 BOARD MEMBER TRUSTEE CODE OF CONDUCT
2. 2.0 BOARD MEMBER MEETING PREPARATION
C. BOND AUTHORIZING RESOLUTION

NEXT MEETING: TUESDAY, FEBRUARY 17, 2026 6:00 P.M. EST.


https://drive.google.com/file/d/1ekIuwV5ceHDJJBV3ronc2RpZGz30DUuk/view?usp=sharing
https://drive.google.com/file/d/1CADHXaT0Zua6YVIqbejqcxxOB9pkf3_S/view?usp=sharing
https://docs.google.com/document/d/1fJQJ-ITdNGNVvJwCFEs-SBdkfkgdk8ZZrtb1o9flDf4/edit?usp=sharing
https://drive.google.com/file/d/1LipcRoeHWz4A0GFziu0cdNclwpvE-kjc/view?usp=sharing
https://drive.google.com/file/d/1YvneoFrdtu9Kir3JPROGD4HWviR6HrNo/view?usp=drive_link
https://drive.google.com/file/d/1XtDt1xkbVJEx3ILIeMH7f4uoeH4XQmS6/view?usp=drive_link
https://docs.google.com/document/d/1jaFCVjNQTBpuobjmM6o0aF_7JHGnlKuYnxWipk52p28/edit?usp=sharing
https://drive.google.com/file/d/1W8mwSymSLZhPjj35llrQWXMXvAwMHLWD/view?usp=drive_link
https://drive.google.com/file/d/19Fd1KOgmQIJQC94-dnqCiru8CrnpIGe_/view?usp=drive_link
https://drive.google.com/file/d/1-HGaMjNMksYSr9X6Wy845GTxzkrye255/view?usp=drive_link
https://drive.google.com/file/d/1f8_ig4xo_HRBhLuNfVdxlX9suFolArEg/view?usp=drive_link
https://drive.google.com/file/d/1HSLqGk3Nu9ullTnKYdgcm5ztkpp7_qO9/view?usp=drive_link
https://drive.google.com/file/d/1w3QANI90AbtzHVxuVjlswYYQmWsqXve5/view?usp=drive_link
https://drive.google.com/file/d/1jKSMox11Q6poexLFodpV3jzo50vLiiAk/view?usp=sharing
https://drive.google.com/file/d/1jUkkVE-wueO7hk1XBJpU1mcsSFD87nMt/view?usp=sharing
https://drive.google.com/file/d/1EpDOF759yGb-mve8qBw4iG8rOxKODH4k/view?usp=sharing

1. 2026 SCHOOL BUILDING AND SITE BONDS, SERIES I
D. CAPITAL IMPROVEMENT COMMITTEE
1. CONSTRUCTION PROGRESS REPORT
a. RIVERSIDE INTERMEDIATE CONSTRUCTION CONTRACT RECOMMENDATION LETTER

IX. PERSONNEL REPORT
A. PERSONNEL
1. NEW HIRES
2. EXITING

3. OPEN POSITIONS

X. DISCUSSION ITEMS/REPORTS
e KILAGER/MECC
e RIVERSIDE
e JR/SR HIGH SCHOOL
e ATHLETICS
e SPECIAL EDUCATION
e SPECIAL PROGRAMS
e TECHNOLOGY
e  BUSINESS OFFICE
e BUILDINGS & GROUNDS
e FOOD SERVICE
e SCHOOL NURSE
e PTSA
e PTO
e BOARD OF EDUCATION
XI. SUPERINTENDENT REPORT
XIl. PUBLIC PARTICIPATION
XIll. KUDOS

e ASHLEY GOLKA
XV. UPCOMING DATES
XV. OTHER

XVI. ADJOURNMENT

NEXT MEETING: TUESDAY, FEBRUARY 17, 2026 6:00 P.M. EST.


https://drive.google.com/file/d/1ufWuxY4GwSGSGEZmAwr_pAj1Y_X-vS2-/view?usp=sharing
https://drive.google.com/file/d/1DRFyLIaEs7XGlOWgwyUSSsMI8M0fZthp/view?usp=sharing
https://drive.google.com/file/d/1xz1ov5Z6RBq6ub8hgWbTRUCWNXakQvb7/view?usp=sharing
https://drive.google.com/file/d/1SJO5jtXA_npsmxUd1MkG_4ngTdsusFAn/view?usp=sharing
https://drive.google.com/file/d/1_TRiFvZpSBNHl36CgV4ymk04w43r1cIf/view?usp=sharing
https://jobs.redroverk12.com/org/manchester
https://drive.google.com/file/d/1Zn1MUuMdgmnVhVDpiMYKt_rQIF9wYQ8e/view?usp=sharing
https://drive.google.com/file/d/1he8QRYaU1lWfif8XZokWoGTpMwtaiqMI/view?usp=sharing
https://drive.google.com/file/d/16IsdJY6BCfuEspiI_Su_5sq2A2btvzaU/view?usp=sharing
https://drive.google.com/file/d/1x7zQ8di3La1oO3bnv5jKoFrVEJVdIyrK/view?usp=sharing
https://drive.google.com/file/d/1rcIIt6EsPttuyEEJ-brvSAttVUHsi3K_/view?usp=sharing
https://drive.google.com/file/d/1HXE-NIPCs8wvppJektycM8OA5VcaBqxY/view?usp=sharing
https://drive.google.com/file/d/1wYyVjYGy7VERbpFmWu1ByojbBgQSTddi/view?usp=sharing
https://docs.google.com/document/d/1ro29Fkb_BSZpMzL4Ji_vL06j0eIuxQlp7ivXbi0zGc4/edit?usp=sharing
https://drive.google.com/file/d/1HJz5zK6_073BnOI6tTl48HlmfqK6S8Jh/view?usp=sharing
https://drive.google.com/file/d/1L0sS_6RZTr0BAXshlWvYRZ_7UHuljGUa/view?usp=sharing
https://drive.google.com/file/d/1EfLZRJOa8hoUnOi5-u1d5tG91z60hhcY/view?usp=sharing
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